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NEW QUESTION: 1The project governance approach should be described in the:A. statement
of workB. change control planC. project scopeD. project management planAnswer: D
Explanation:Explanation/Reference:Explanation:4.2.3.1 Project Management PlanThe project
management plan is the document that describes how the project will be executed, monitored,
and controlled. It integrates and consolidates all of the subsidiary plans and baselines from the
planning processes.Project baselines include, but are not limited to:Scope baseline (Section
5.4.3.1),Schedule baseline (Section 6.6.3.1), andCost baseline (Section 7.3.3.1).Subsidiary plans
include, but are not limited to:Scope management plan (Section 5.1.3.1),Requirements
management plan (Section 5.1.3.2),Schedule management plan (Section 6.1.3.1),Cost
management plan (Section 7.1.3.1),Quality management plan (Section 8.1.3.1),Process
improvement plan (Section 8.1.3.2),Human resource management plan (Section 9.1.3.1),
Communications management plan (Section 10.1.3.1),Risk management plan (Section
11.1.3.1),Procurement management plan (Section 12.1.3.1), andStakeholder management plan
(Section 13.2.3.1).Among other things, the project management plan may also include the
following:Life cycle selected for the project and the processes that will be applied to each
phase;Details of the tailoring decisions specified by the project management team as follows:○
Project management processes selected by the project management team,○ Level of
implementation for each selected process,○ Descriptions of the tools and techniques to be
used for accomplishing those processes, and○ Description of how the selected processes will
be used to manage the specific project, including the dependencies and interactions among
those processes and the essential inputs and outputs.Description of how work will be executed
to accomplish the project objectives;Change management plan that documents how changes
will be monitored and controlled;Configuration management plan that documents how
Configuration management will be performed;Description of how the integrity of the project
baselines will be maintained;Requirements and techniques for communication among
stakeholders; andKey management reviews for content, the extent of, and timing to address,
open issues and pendingdecisions.The project management plan may be either summary level
or detailed, and may be composed of one or more subsidiary plans. Each of the subsidiary
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plans is detailed to the extent required by the specific project. Once the project management
plan is baselined, it may only be changed when a change request is generated and approved
through the Perform Integrated Change Control process.

NEW QUESTION: 2You need to recommend changes to the virtual desktop infrastructure (VDI)
environment.What should you recommend?A. Convert the existing VHDs to .vhdx format.B.
Create new VDI virtual machines that are Generation 2 virtual machines.C. Move the VHDs to a
Cluster Shared Volume (CSV) and implement Data Deduplication on the CSV.D. Implement
Hyper-V replication between VDI1 and VDI2.Answer: C

NEW QUESTION: 3You are designing an application by using Windows Presentation
Foundation (WPF) and Microsoft .NET Framework 4. You plan to create a wizard by using a
Window, a Frame, and several Page objects.The wizard will use the NavigationService. The
NavigationService will be invoked by buttons on the user interface (UI). You need to ensure that
prior-page navigation can be disabled.What should you do?A. In the button OnMouseDown
event, remove the previous wizard page from the Frame.B. In the button OnMouseDown event,
remove the previous wizard page from the Window.C. In the button Onclick event, remove the
previous wizard page from the Window.D. In the button Onclick event, remove the previous
wizard page from the journal.Answer: D
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